WALTER & ELISE HAAS FUND
TOWARDS AN INTEGRATED PORTFOLIO

We started 2024
with a look back at
arts, Jewish life,
and racial justice
grantmaking

JEWISH LIFE

and interviews with
five grantee and
grantmaker colleagues

ARTS

10 10 190

and interviews with
three grantee and
grantmaker colleagues

RACIAL JUSTICE

9 0 17

years of years of grantees
grantmaking memos

and interviews
with all grantees

THE HEADLINES



Grantmaking was uniquely Grants were a significant

focused on solidarity source of support for
Jewish communities progressive organizations

and coalitions
and for

Grants deeply recognized Arts education grantmaking was
cultural identity and connection integrated with policy shifts
allowing communities to with the Fund

and of

to

Grantmaking that recognized
e®®°®, culture bearers as leaders
of social change

while addressing

and

interdependence, communities youth, artists,
intersections, and building power and nonprofits

radical bridging for racial justice creating a thriving
and equity and just Bay Area



https://haassr.box.com/v/wehfPortfolioReviewJL
https://haassr.box.com/v/wehfPortfolioReviewArts
https://haassr.box.com/v/wehfPortfolioReviewRJ

All three programs

supported the arts, STRAT EGY’

validating their core role

in community well-being

AN D We have not reached Latinx communities
I NTE G RATE despite their majority presence
We spread ourselves too thin for too long,
FU N DI N G contributing to nonprofit ecosystem
scarcity
FOR Jewish Life grantmaking was national,

with less support for Bay Area leadership

l M PACT and priorities

Despite being a place-based funder, we
EXCEPTION: ARTS LEARNING PODS didn’t design place-based concentration:
R aligning grants across program areas and

education, arts, family, safety net, and . . . X .
belonging linking grantees in collective action



https://haassr.org/blog/the-success-of-arts-learning-pods/
https://haassr.org/blog/the-success-of-arts-learning-pods/
https://haassr.org/blog/the-success-of-arts-learning-pods/
https://haassr.org/blog/the-success-of-arts-learning-pods/

WALTER & ELISE HAAS FUND
TOWARDS AN INTEGRATED PORTFOLIO

2024

Road Map

e Exit grantmaking

e Beyond the grant
support

e Portfolio reviews

Synthesis of portfolio
reviews

e Design of community

engagement
e Research that grounds e Trustee feedback on
understanding of the findings and direction

state of the Bay Area

e Community
engagement

e Design of integration

¢ Fiscal implications

e Trustee feedback on
design

¢ Integration design
finalized

e Learning priorities
identified

e Community and
trustee feedback

e Trustee action item

2025

e Program implementation
e Community engagement




